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Introduction



THE WORD
// FAIRMONDE //

Launchedin 2021, FAIRMONDE™ is a
women's golf apparel seamlessly worn both
on and off-course in a versatile aesthetic that
combines technology and performance with
style and sophistication.

Welcome to FAIRMONDE™, let’s play.

fair /ffe:] — mon/mpn/ — del/de/

FAIR » Derived from the word fairway, which also means fair game.
MONDE - Represents the world where a community flourishes, or a jewel
at the tip of a crown.

FAIRMONDE™ MARCH 2023

By using innovation and technology, we
aim to connect golfers from all walks of life
through our global community platform of
love and support

To empower and unleash your fullest
potential to shine on the fairway
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Overview
& Opportunity




THE BIG "WHY"
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Two things that golf must focus on
toattract today’s consumerstothe
game;

These two factors are keystones for
every buying decision that they make.

LACK OF INCLUSIVITY

Dominated by mass market golf
brands, petite and plus sized women
have a difficult time finding golf wear
that fits well and is limited by lack of
style choices. We offer sizes ranging
from 2XS to 4XL with sophisticated
styles that can be worn on and off
course.

MARKET PROBLEM / CONSUMER'S PAIN POINT

GATED & UNSUPPORTIVE
COMMUNITY

Women often feel gated, intimidated
and not welcomed playingina
coherently male- dominated sport.
Not sure where to start and how to get
started.

OUR SOLUTION

WOMEN-FOCUSED GOLF
APPAREL

We create apparel that combines
technology, performance and style but
through an environmentally-conscious
approach. With our philosophy of
inclusivity and sustainability we believe
in achieving parity and empowering
women in aninherently male
dominated sport.

COMMUNITY BUILDING
STRATEGY

We provide a space where women can
connect, share their experiences, and
support one another. This can help
solve market problems by addressing
feelings of isolation or disconnection,
changing perceptions about golf and
developing products that better meet
the needs of the target market.

TREND FORECASTING &
ANALYTICS

Data and analytics are the driving
factors behind the confident decisions
that we make on entering the women'’s
golf market. We develop strategies that
translate into desirable products and
services according to what today’s
golfers are looking for.




MARKET OVERVIEW
(GLOBAL)
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Global Women's Golf
Apparel Market Size

increased from 482.millionin 2021to
value at USD 1346.08 millionin 2022

1346
Million

2022 e

Million
(Apart)

2021
482

Million

Golf Coursesin 209
different countries

or in 85% of the world.

85%
of the world.

OVERALL SPENDING OF
PERGOLFERPERYEAR

New data from Barclaycard has revealed that
spending on golf products grew at nearly 10
times the pace of spending growth in general
in 2021, compared to 2019.

corprs Ox

Those figures go up further when you count
entertainment venues such as TopGolf,
where the focus is more on funinstead of
score or swing mechanics. Women now
account for

sz 45%

Bloomberg



MARKET OVERVIEW
(INTHEU.S)
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The average number of rounds played by beginner
golfers has increased by over 50% in the last decade
(2012-2022)

Beginner Golfers
2012-2022

$192
Billion

$84
Billion

of Total economic impact of The US. golf
golfin America (direct, indirect, industry is worth
induced impacts) in the states in2018

Today’s juniors are girls

(2022) compared to 2000.

I'iﬁll

2000 2022

27% of new golfers are aged 18-34 (Gen Z) is among the
sport’s biggest customer age segments 2022

Aged 18-34
(Gen 2)

Almost 20% increase in this pool of potential golfers
over the past five years is attributable in part to the
growth and popularity of off-course golf.

Increasein
potential golfers

106
Million Players

Golf’s overall reach in the statesis an
estimationin 2021

Women now account for
as of 2021

On-Course

Off-Course

Untapped potential in emerging market

The future of the game is already playing. Female
Golfers are now key driver of Game’s Growth.

Fairmonde is competing in the unsaturated
market, with only a few direct competitors
(women-focused golf apparel brand)

55;;”_ nIof{r r
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FORAYGOLF
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KINONA.

GOLF AND LIFE
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MARKET PERCENTAGE FAIRMONDE™

MARKET SIZE BASED ON REGION

Second
Largest
|
Largest
(o)
Market 40 /0 Upcoming
Europe & Market
50% opan —
(o)
North 9-4 /0
America Expected
Growthon
Market Entry Asia Market
w Our growth strategy is to penetrate the North American market and capture The North America Golf Clothing
FAIRMONDE the market share by tapping into the increased involvement of women and gﬂri;ﬁf,s :,Vfo ;ﬁ}éjéﬁﬂ,ﬁj}m

kids in golf and its growing demand for women focused apparel. forecast period (2021-2027).



EXISTING BRAND

MARKET TYPE

MASS MARKET
Athleisure giants where golfis just a sub-
category. Flat style choices and only certain
designs are made from sustainable material.

NICHE MARKET
Mixed with menswear and golf equipments.
Performance driven but does not speak of
sustainability.

FASHION MARKET
Trendy and fashionable. However lack of
material innovation and missing element of
community.

2
FAIRMONDE"

BRANDS
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adidas
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FORAYGOLF

Qalbon

LACOSTE

JL
J.LINDEBERG

>

PEARLY
GATES

SIZE
INNOVATIVE

MATERIAL

PREMIUM
QUALITY

XS-XL

XS -2XL

XS-XL

S-L

XS-XL

XS -2XL

XS-XL

2XS-2XL

S-2XL

XS-XL

S-L

S-L

2XS-4XL

FAIRMONDE™

FEATURES
FASHION
WOMEN
AVAILABILITY
ONTREND ATHLEISURE

MARCH 2023

ECOSYSTEM

SUSTAINABIL-

ITY

COMMUNITY
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Business Model



TARGET AUDIENCE
&REACHING OUT
HIGH ACHIEVING
INDIVIDUAL
MODERN THINKING
EDUCATED WOMAN
STYLELEADERS

/ FASHION
INFLUENCERS

UPPER MIDDLE
CLASS

ACTIVE
LIFESTYLES

FAIRMONDE™ MARCH 2023

COACHES & PRO GOLFERS

With professional involvement and endorsements,
Coaches and Pro Golfers are our most powerful assets
in establishing brand credibility and trust

GOLF INFLUENCERS

& KEY OPINION LEADERS (KOL)
Recommendations from social influencers who have
a high following increases brand awareness and
accelerates our marketing to drive purchase decisions

STYLELEADERS

By fusing golf and fashion, style leaders who play golf
bring new people into the brand and game, making golf
anew social sport that is trending among females
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BUS'NESS MODEL FAIRMONDE™

We drive sales by driving viaour
OU R BUS I N Ess for our branded events. We market a
M 0 D E L ST RAT EGY ‘Work Hard Play Hard' lifestyle for women rather than pushing our product and resonate with today’s

consumers who want a brand that aligns with their values and a need for community.

Our Marketing Digital Our Our Revenue

Assets Channels Customers Stream

« Coaches « Promote our branded WOMEN GOLFERS AGED « D2C - Ecommerce and digital

« Pro Golfers events and golf clinics 15-50 sales (apps)

+ Golf Influencers, . . . who are on social mediaand

. Style Leaders Social Media Marketing AeacTEy dee e « B2B Wholesale and or warehouse

sales (To enhance brand image)

| Key Oplnlon Leaders * Community Programs - Golf club member apparel

i) Affiliate Program (for influencers)

ii) Pro Program (for coaches)

iii) Ambassador Program (for Pro » Pop Up store and events
golfers who represent our brand)

- University Golf team

» Collaboration with brands
» Creating digital trends and
social media buzz « Affiliates (Websites, partners)



FAIRMONDE FUND

"JOIN THE MOVEMENT IN

MAKING GOLF ACCESSIBLE
FOREVERYONE"

FAIRMONDE™ MARCH 2023

(0)
% T0GROWTHE GAME ©6

With professional involvement and endorsements, Coaches and Pro Golfers are
our most powerful assets in establishing brand credibility and trust

At Fairmonde, we've always believed it is both a duty and an honour to give
something back to the Golf Community.

We started our own foundation to give 1% of our sales to important projects that we
support. FAIRMONDE FUND was founded onits sole purpose tof [{s) 411 =15 =
by promoting initiatives to raise awareness of golf as aninclusive sport that
el [ G0 | HWe support the progression of women and new junior golfers
into the game from diverse backgrounds and identities.

We believe that by laying the groundwork in communities, it helps to deliver a
brighter future for the next generation of golfers.

If you're on board with our mission and would like to join the 1% Grow the Game
movement, reach out to us and wed love to collaborate with you.



OURBUSINESS

FAIRMONDE™
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MODEL CANVAS
4 N/ N 4 N N
KEY PARTNERS KEY ACTIVITIES VALUE PROPOSITION CUSTOMER CUSTOMER
 Supplier and manufacturer  Product Innovation » Community building RELATIONSHIPS SEGMENTS
« Logistic partners & Production » Best quality material  After-sales services + Women aged 15-50
« Our community » Sales & Distribution » Combines technology » Customer Support » Upper middle class
» Marketing activities with style o Community  Active lifestyle
» Community building » Sizeinclusivity * Interestedin golf
\_ /| = Environmental \_ /| = Environmental
~ Conscious ~ & social conscious
KEY RESOURCES CHANNELS
» Trademark * Website
* Inventory  Social media
* Platform
« Library of golf tips
&lessons
\_ AN / \_ % %
4 N/ N
COST STRUCTURE REVENUE STREAM
« Raw Material, Product development, supply chain » Sales of products (Apparel & accessories)
« Marketing & Promotions » Sales from Pop-Up Stores
« Sustainability Research and Development
« Fixed and operating costs (such as rental/ salaries)
\_ ANS %




PRODUCT LOOK BOOK FAIRMONDE™ MARCH 2023
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Sun Block Wrinkle Chlorine Quick Extra Pilling Ultimate

Breathability Easy Care (UPF 50+) Free Resistant Drying Fine Free Comfort Odorless

Producing the latest designs in women'’s golf apparel that combine innovative technology with premium Italian-made textiles,
FAIRMONDE™ offers both form and function on- and off- course, without compromising sophistication and sustainability.



PRODUCT FAIRMONDE™ MARCH 2023
DEVELOPMENT

PRODUCT
DEVELOPMENT

SEASONAL COLLECTION
SS/22 BIRDIESSENTIAL
Exclusive Merchandise

MyFairLady Collection
(Dropping May2023)

Golfers’ Essential
(Gymwear, Loungewear, Pyjamas...etc)

SPECIAL COLLECTION
Player Collaboration
Tour Collaboration

SKINCARE

(Sunblock, Facial Mask) COMING SOON

ACCESSORIES

SCIENCELAB
Bioceramic
Special dye

B



AAAAAAAAAAAAAAAAAAAA

Gaining
Traction




GAINING TRACTION

WHAT HAVE
WE DONE

TOP GOLFERS WHO HAVE

TRIED ON OUR APPAREL

FAIRMONDE™

MARCH 2023

LAUNCHED FIRST COLLECTION
SS/22 BIRDIESSENTIAL COLLECTION

LAUNCHED PR CAMPAIGN
Email Outreach to 400 contacts

COLLECTING FEEDBACK
Building Connection with Golfers
/ Coaches

Successfully reached out to

Including US, UK, Aus, Korea, Thailand,
Japan, Indonesia, Malaysia.

showed positive
feedback and interest,
started conversations

LYDIA SHANSHAN ARIYA
KO FENG JUTANUGARN

ROLEX
RANKING
(FORMER) T
HYO JOO MINA
KIM HARIGAE
MAJOR
WINNERS
HINAKO ALLY SO YEON
SHIBUNO EWING RYU
~al - =
’ -,

OTHER COMMENTS

KIMKAUFMAN =
LPGA Player

This shirtis awesome. | love the
mock collar and the writing across
the front. It's super chic. | would
wear this every day if | could.

EMMATALLEY =
LPGA Player

Iwould love to see more of your
line. Itis innovative and quite
different than everything else
available right now. I really like the
material and would love to see
additional styles.

i

JOYEE

Amateur golfer

The packaging is uniquely and
luxurious, different from other
packagingsi've received. The
material has an amazing touch
and feel, The workmanship is
exceptional, pleasing to see,
irresistible to touch.

CHAMCHOI

SARAPORN

TLPGA Player

Thaimarket only have similar style
but Your brandis really unique
and designis so great yet still very
comfortable



- GAINING TRACTION
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Singapore Women's Open (SWO)

From 9-11th December, Fairmonde debuted its first official

Oﬂ:line bOOth atthe Singapore Women's Open (SWO) held at Debuting our first ever The Fairmonde team all World renown pro golfer
] Fairmonde booth game for the event participants
Tanah Merah Country Club, focused on nurturing women’s

golfin Asia.

By sponsoring the players and VIPs with exclusive
merchandise and featuring our special collection, we gained
strong traction and established our brand presence with the
organisers, attendees and pro golfers at the event.

Centrepiece table featuring Autographs by top Gaining traction from visitors
our iconic Birdie logo playersin the event at our booth



- GAINING TRACTION

S|M9D;/Asm PACIFIC CUP

Simone Asia Pacific Cup (Jakarta)

Established our first offline brand presence inan

international golf tournament - Simone Asia Pacific Cup, Picture taking ceremony with Fairmonde founders with Autograph from Hyo Joo Kim-
the press and media Lydia Ko - Current world No1 Major Champion from Korea

Jakarta held on the 18th-20th August 2022 at Pondok Indah

Golf Course. It was the first Ladies Asian Tour (LAT) event held

outside South Korea, bringing together participants from 16

countries competing for the team and individual title.

We are beyond grateful to be one of the sponsors in sharing

our first collection with all the top professional golfers around

the world. With Momoka Kobori- LET Hinako Shibuno - Major champion One of the many pro golfer
professional golfer from New Zealand from Japan trying on her fit participants during the competition



GAINING TRACTION

PREVIOUS
CAMPAIGN
OUTCOME

OTHER
HIGHLIGHTS

FAIRMONDE™
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COMMUNITY
INTEREST

have indicated they would
like to know more about
our Community Affiliate
Program

79.6%

APPAREL
FITTING

found that the fitting
suited them well and it was
comfortable

86.5%

found that it stretches
sufficiently and that they can
move comfortably

92.3%

APPAREL
AESTHETICS

found that the design offers
something differentin the
industry, versatile tobe worn
onand off-course

89.7%

PACKAGING
EXPERIENCE

think that the packaging is

uniquely different from other
packaging they have received

86.4%

AMBASSADORINTEREST

Top golf agents representing world
ranking players enquiring for their

clients to represent our brand

GENERATED SOCIAL MEDIA BUZZ

» User generated content
of influencers wearing

our apparel

 Collaborations with Key
Opinion Leaders (KOL):

@aomerakigolf
@jujugolfs
@greatavoelker
@brynn.lovett

COMMUNITY PROGRAM

Hosting of Golf Clinic by affiliate
Coaches who have signed up
for our program.




GAINING TRACTION

MEDIA
FEATURES

DailyHerald FQX

Yooar  DATLY NEWS

OptiOhS Chie Daily Telegraph
(FT VeRG e
GOLF

MONTHLY

and more upcoming:

-

: Golfi)ioest

Gifts for golfers: What to get the new
golfer in your life this holiday season

el IR W 1 0 D B SO B 1 [ O, R SR 0 By D] TRTM B
W i e Py BT 7 A

o ooon
VEeRGE

(e

FAIRMONDE™ MARCH 2023

Sabah-based Fairmonde fills gap in women's golf apparel while
addressing gender inequality in the sport

Casters doanre (Fon sl Asoqueline fau chamgion indhasraty (e women (rom all salis of life

DN |

The Ageing Population Of PlusSie
Female Galfers Need To Be Catered Fog'

FAIRMONDE INTRODUCES SUSTAINABLE
GOLF APPAREL FOR WOMEN

Jk"

~E

WOMEN'S GOLF APPAREL FORE ALL

o gl g with tha epduof

bt e wiylabiy g end o T oo s, Thory bradsry
1w 5Pk D) S by OO T Lioalie, Pt g
L el L il W it | s L1
Sl T ROy o =t fo b b tw bt s e oo nord by 1o LNGA playen
Fp pmbrareg Severnng 5ad proweriag women, ML maLos bt
EFREE & e b dhd Ry T Ga ey by e TR gedindi fris
b et e R L PASERIONOL P,
Tk e LA s S AL Il it il O AP ] PATHRTN 181
bt a6 e g g o b 3w P 441, e g L ey i
of Bemar ord s i polfen free
L T T e e r e
o DA TR o g =)
AT G S b AT

o P E SN P

peprn o rondy fend

 Tha macch mack tmas pewwil & chic
i wormen s golf Brand for 2023 el ey e Rl gl i

B FAIRMONDEL cfeving 3 wide “"Mﬁ‘rh“'ﬂ'ﬂhr
rarge of sizes and fris, from 26500 Al e vl G e .

A
AXL Our collection i detigred with I iy e,

et -t e wermen's gl weear!
enplaing FARRMONDE corloundsr

Jacqueline Lau



GAINING TRACTION

GAINING TRACTION:

TALENT
ENDORSEMENT

Endorse with well-known
individuals in the industry to
promote the brand.

E.g LPGA players, Golf
influencers, Teaching pro

FAIRMONDE™

MARCH 2023

Our range of inclusive community events leverages on [ T2

CEEER NG ET G ] toretain loyalty and keep consumers attracted.

CONTENT
MARKETING

COMMUNITY BUILDING

AND WORD-OF-MOUTH

Share relevant golf articles, videos,
podcasts, and other media. Create
areward system to motivate
content authors for greater
content contributionsin order to
maintain content consistency.

REFERRAL
AND AFFILIATE
PROGRAM

Provide aninteractive platform to
connect golf enthusiasts.

Host and participate in various
online and offline golf events
and activities to increase brand
exposure and WOM.

Build social proof and expand
users base by incentivizing
existing users to introduce their
contacts to become new users.
Invite potential individuals to join
affiliate program to attract users.




AAAAAAAAAAAAAAAAAAAA

Timeline



TIMELINE

2022

Established Brand

Presencein
76 Cities
17 Countries
En
First offline-booth at
Singapore Open
[

First sponsorship
for Simone Asia
Pacific Cup, Jakarta

S

Q3 Q4

Second Drop
Launching

New Investor

FAIRMONDE™

Third Drop
Launching

Global Ambassador

Clinicsto startin

Brand Presencein

MARCH 2023

Fourth Drop
Launching

Grand Launchingin
APAC Countries

Collaboration
Collection

KidsLine
Planning

Clinicstostartin

Brand Presencein
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PROJECTION OF INCOME

PROJECTION

OF INCOME

YEAR

2022

2023

2024

2025

2026

TOTAL GLOBAL SALES FOR
FEMALE (Billion)

1.35

140

146

1.51

1.57

FAIRMONDE™

PROJECTED MARKET
SHARE CAPTURE

0.001%

0.03%

014%

0.441%

1.270%

MARCH 2023

TARGET ANUAL SALES
(CAGR OF 4%)

12,000.00

414,600.00

2,032,500.00

6,682,500.00

20,000,000.00

*Amount stated in United States dollar (USD)



TARGET INVESTMENT FAIRMONDE™ MARCH 2023
& FUNDING

HOW MUCH
WE NEED?

Sales & Marketing + PR +
Community + Endorsement

Website Development

Target investment & funding

USD 750K Team Ops

Production
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Management



MEET THE TEAM

FAIRMONDE™

MARCH 2023

MEET
THE
TEAM

JOANNE CHIN
Co-Founder, CEO

Founder and Creative
Directorof an award winning
multidisciplinary design

studio working with more than
200 projects, with 8 years
experience in creative industry.

JACQUELINE LAU
Co-Founder, COO

Professional Golfer and Named
Player of the Year and most
valuable player by the National
Collegiate Athletic Association.
5years experience in banking
and finance industry.

KRYSTINA CHEONG

Business Development Manager

6 years of experiences in social
media marketing, account
management, business strategy;,
public relations managing a diverse
portfolio of accounts for agencies.

SYLVIA TIONG
Business Intelligence &
Data Analyst

Over 7 years experiences in data
analysis and presents global market
insights and trends for product and
experience development.

ANNE PRAKL
Design, Innovation &
Sustainability Consultant

Design professional with over 25
years experience in global sports
and fashion industry and specialise in
design-driven sustainable innovation.

MAXINE GOMES

Marketing Consultant

ANGEL YIP
Brand Strategist

WGSN

Trend Forecasting Consultant

WGSN

Fashion industry experts with proven track recordin

helping clients get ahead of the trend. Provide guidance

through the fashion industry’s transformational shifts,

from sustainability targets and changing consumer
lifestyles to digital design.

EE SHIEN LEE

Graphic Designer

IDEOLOGY

Branding & Creative Consultant

A multi-disciplinary studio. Services ranging from
branding, motion, websites, Ul, consultancy and more.
Brand consultant and creative firm.
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¥ THANK YOU

Co-Founder Co-Founder
Joanne Chin Jacqueline
joanne@fairmondegolf.com jacqueline@fairmondegolf.com
+6016-849 7731 +60 12-658 0919

FAIR MgNDE
DISCLAIMER

The contents of this proposal are intended solely for the addressee(s) and may contain confidential and/or privileged information and
may be legally protected from disclosure. If you are not the intended recipient of this proposal or their agent, or if this proposal has
been addressed to you in error, please immediately alert the sender by reply email and then delete this message and any attachments.
If you are not the intended recipient, you are hereby notified that any use, dissemination, copying, or storage of this proposal or its
content is strictly prohibited.

FAIRMONDELLC



